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Board Treasurer Report  

Treasurer’s Report to the Annual General Meeting 
2 December 2019 
 
2018 Annual Financial Statements 
The audited AFS were submitted to CEWA showing a final deficit of $19,075 resulting from annual income 
in 2018 of $2,767,316 and related expenditure of $2,786,391.   
 
 
2019 Financial Records 
In 2019, the school continued accrual accounting, after transitioning from cash accounting in 2018.  This 
was a good year, in terms of regular reporting by the school to the Board.  Fees have been reasonably 
collected during the year, although some debts have been difficult to collect.  The capital development costs 
are now complete and all that remains is the loan to be repaid over time. 
 
 
2020 Budget 
Each year the Catholic Education Commission of WA determines and advises schools of a maximum 
percentage increase which applies to total private income, not just to the tuition fees.  Schools are not 
permitted to exceed this percentage unless approval is granted from the Director of Catholic Education, Dr 
Debra Sayce.  This advice also takes into account the school’s particular proportions of private income, state 
grants and commonwealth grants. 
 
Our Lady of Good Counsel School’s advised percentage increase for 2020 was 6% increase on Tuition fees.  
The School Board has approved this increase, after looking at the forecast figures in detail.  The net effect 
on overall fees is approximately 5.45%, after taking into account the reimbursable expenses.  While the 
school’s Capacity To Contribute, as shown on a CEWA graph, indicates that families in this area have the SES 
to afford such increases, the percentage increase advised by CEWA has not reduced as we had hoped it 
would. 
 
CEWA are now transitioning to the new Administration of Schools program, the costs of which continue to 
have significant impact on the budget in 2020.  OLGC’s transition will be in the second term of 2020.  Last 
year the Board hoped to show a more positive bottom line on the budget, once the transitions to the new 
system were complete and the expenses were settling down to normal.  It seems we have to carry this hope 
forward to 2020, as the transition is no nearer to completion than it was a year ago. 
The budget for 2020 shows a deficit for the year, after accounting for non-cash items, but the cash flow 
projection for the year is positive.  This budget has been approved by the School Board and submitted to 
CEWA. 
 
 
This report prepared by: 
 
Margy Reeler 
Treasurer, OLGC School Board 
   
 
 
 
 
 
 



 
 
 
 
2020 Budgeted Operations 
Recurrent Income           $2,682,337 
Recurrent Expenditure            2,769,737 
Recurrent Result (deficit)                              -87,400 
Capital Income                        99,572 
Capital Expenditure                   72,852 
Capital Result (surplus)                   26,720 
Trading Income                       119,600 
Trading Expenditure            81,778 
Trading Result (surplus)        37,822 
Estimated accrual loss for 2020    _______-22,858 
 
Non cash-flow transactions                    87,472 
Net movement in assets and liabilities          -27,203 
Estimated cash result for 2020               37,411 
Estimated Opening Bank Balance for 1 January 2020                               $470,000 
Estimated cash result for 2020           37,411 
Cash reserves as at 31 December 2020                 507,411 
January salaries                                     173,550 
Cash reserves after January 2021 salaries                    333,861 
 
Reserves set aside for Provisions: 
Buildings                30,000 
IT               70,000 
Deferred Maintenance            60,000 
Vehicle replacement                                     34,000 
Roofing, oval          70,000 
Other            69,861 
Balance                NIL 
 
 

Board Chair Report 

AGM Chair Report 2019 

Another busy year at OLGC has zoomed by and as we come to the end of the school year for 2019, I am 
pleased to provide you with an update of your school Boards activities.  I would like to start by thanking my 
fellow Board members for their time and commitment in what has been another busy year for the school.   

This year saw the appointment of two new Board members in Kylie Logan and Peta Gooch.  Peta also 
stepped into the role of Board Secretary taking the minutes and coordinating and distributing 
documentation for Board meetings.  As an Accountant Peta was also there to provide additional support to 
the Finance Committee when needed.  Father Bernard was also welcomed onto the Board and in recent 
months has been an active member of the Board team as he looks to build and develop closer links with the 
school and students.   

 

 

 



 
School Boards are subject to constant change and development.  Sadly, Todd Knox will be departing as a 
Board member this year creating an opportunity for a new member of the OLGC community to join the 
team.  During his 2-year tenure Todd was, without a doubt, the major driving force behind the Kindy 
renovation.  His input and technical construction knowledge generated substantial savings back to the 
school. It also allowed us to confidently challenge the Architect on a number of design and build issues.  On 
behalf of the Board and the school a big thank you to Todd and we wish him and his family well for the 
future.  

I would also like to thank Margie Reeler who, working closely with the school finance team provides the 
Board with the monthly accounts and a running commentary on potential financial risks and opportunities.  
She has also supported Alison with the audit and in the transition from Cash to Accrual accounting.   

Thanks to the stewardship and diligence of the Board OLGC continues to operate within budget with no 
major surprises.  The school continues to generate surplus revenue to fund future projects and 
contingencies.   An added bonus to this year’s school funding has been our ability to lease out the school 
oval and car park on a casual basis to Karrinyup shopping centre.  This opportunity is likely to run into 2020 
providing valuable source of income.    

I am pleased to advise that Kindy renovation was finalised this year with the project coming in slightly over 
budget due to some unexpected ground works.  The renovation has revitalised the kindy area and is proving 
to be a major selling point to new families looking to enrol their children in kindy & pre-primary.  As a result, 
we have a full kindy class for 2020.  Having strong student numbers in these years flows through to the 
senior years, which is critical to the ongoing funding and financial prosperity of OLGC.  On a general note 
school enrolments remain close to capacity and within the predicted range. This is important as it 
guarantees government funding in line with our budget forecasts and expectations.  

Other less notable events during the year include the planned ongoing maintenance program around the 
school which involved the fixing of leaking roofs, air-conditioning upgrades, painting, upgrading of the WIFI, 
and general building maintenance.  Approval was also granted for the installation of a shed and reading area 
behind the library and Art room.   

Successful schools have a strong sense of community and parental involvement. At OLGC we are very 
fortunate to have a strong and engaged P&F who each year work tirelessly behind the scenes coordinating 
social and fund-raising events designed to bring the whole school together. The P&F are an important link 
between the parents and the school and continue to provide additional resources and support that is much 
appreciated by staff and students.  Special thanks and recognition also to the OLGC Fathering Project team 
who also play an instrumental role in bringing families together to perpetuate that OLGC community spirit.  

Finally, thanks to the Principal Mr Nic Gaglia, the Assistant Principal Jasmine Kenworthy and the teaching 
and administration staff for their commitment and dedication to the students at OLGC.  On a departing note 
the Board would also like to thank Alison Elsegood who sadly will be leaving OLGC at the end of the year.  
Over the years Alison has been a magnificent asset to the school and to the OLGC board past and present.  
She will be sorely missed, and we wish her every success for the future.   

On behalf of the OLGC Board I would like to wish you all a Merry Christmas and a safe and prosperous 
New Year. 

 

 

Cheers 

Kevin Hopkins  

Board Chair 

 


