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A MESSAGE FROM THE PRINCIPAL 

It is with pleasure that I present, An Inspiring Future - 
Strategic Plan 2021 – 2024, which outlines our priorities 
for the next stage of our journey.  

Our Lady of Good Counsel School, Karrinyup was 
established in 1965 by the Sisters of the Holy Family of 
Nazareth. Whilst the suburb takes its name from the 
Noongar location - a place where families of bush 
kangaroo graze near water - the Sisters set about 
creating a school using the Holy Family as their model 
and guide.  Mary the Mother of Jesus, as ‘Our Lady of 
good counsel’, provides a model of family for all in our 
school - to be welcoming, hospitable and friendly and to 
demonstrate an appreciation of and support for family. 

At Our Lady of Good Counsel School, we are committed 
to our mission - educating and inspiring our children to 
be their best, within a Catholic family environment. Our 
education offerings have extended to meet the needs of 
our community & now cater for students from 3 years 
old, through all years of primary schooling and also to 
Out of Hours Care. 

This Strategic Plan formalises the priorities that will help 
bring about our mission. In reflecting on our journey to 
date, we are aware that the past six months has 
presented many challenges to schools, individuals and 
communities more broadly.  The strength of the ‘school 
family’ has enabled the school to meet these 
challenges, but there will certainly be more in the future. 
The emerging trends likely to be faced by schools in 
general and by our Karrinyup community more 
specifically, have been considered in our planning.  

This Strategic Plan is based on the Catholic Education 
Commission of Western Australia (CECWA) Strategic 
Directions which calls upon all schools to be: 

• places that inspire Christ-centred leaders; 

• Catholic schools of excellence; 

• Catholic pastoral communities; and  

• affordable, accessible and sustainable. 

 

 

 

The priorities outlined in this plan are categorised 
under these four headings and capture our 
aspirations. They are intended to: 

• articulate the specific goals being pursued within 
the broader priorities of the CECWA 

• build on our school’s strong foundations 

• reinforce the actions required to advance our 
Mission of educating and inspiring our children 
to be their best, within a Catholic family 
environment. 

I am confident that the actions we have developed 
under each of the four CECWA Strategic Directions 
will ensure that the school continues to provide that 
nurturing family environment that inspires children to 
be their best. 

I look forward to working with parents as we embark 
on this plan.  

Nic Gaglia 
Principal 

OUR MISSION 

The mission of Our Lady of Good Counsel School declares our core purpose as a school.  As a Catholic primary 
school founded by the Sisters of the Holy Family of Nazareth, we are guided by the example of or founders 
and our Mother Mary, whose ‘good counsel’ is that we should first and foremost be a model of a caring and 
loving family. We are therefore committed to being known as a welcoming and hospitable faith community 
based on Gospel values, where the ‘Kingdom of God’ is brought to life on a daily basis. 
 
In partnership with parents we strive to …  

 
Educate and inspire our students to be their best, within  

a Catholic family environment. 
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OUR CORE VALUES 

The way that we go about our business at Our Lady of Good Counsel School is underpinned by our core values. 
We strive for: 

➢ LOVE - allowing children to discover that the love of God and the Holy Family is experienced through the 

love and acceptance of self and others. 

➢ RESPECT – for the dignity, self-worth and uniqueness of each member of the school community. 

➢ EXCELLENCE – setting high standards and expectations that challenge all to give their best. 

➢ JUSTICE – ensuring a just and caring school environment and the use of our gifts in the service of others. 
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ACTIONS 

In bringing about our strategic intent, we recognise that knowledge of our Catholic faith story and the daily 
requirements of living out our core values, is what we will need to continually emphasise. The key actions we will take 
include: 

1. Provide opportunities for students, staff and parents to understand the school’s story and the way 
to live out the core values of love, respect, excellence and justice. 

2. Develop an induction and formation program for new school staff and School Board members, utilising 
the assistance of the Parish Priest. 

3. Provide opportunities for students to develop Christian leadership skills, through age appropriate 
service of the school community. 

4. Enable a stronger ‘student voice’ in decisions that impact the school setting. E.g. School/sports, 
use of equipment, fair play, behaviour management, liturgies, etc. 

5. Review the Evangelisation Plan and make it alive in our school by: 

• Increasing student responsibilities and exposure to service within Student Ministries; 

• Enhancing school links with the Parish Priest and the Parish; and 

• Introducing more student-focused Masses and liturgies. 

KEY SUCCESS MEASURES 

• We would see and hear a strong demonstration of the school’s core values across the community. 

• We would see students demonstrating enjoyment, respect, fair play and kindness in the school yard. 

INSPIRING 
CHRIST-

CENTRED 
LEADERS 

STRATEGIC INTENT 1 

At Our Lady of Good Counsel School, 
we understand that our Catholic Identity 
is expressed in the work and practices 
of the school and that it is important that 
this remains strong if we are to live up 
to our motto of ‘thy Kingdom come’. 
 
Our intent therefore, is to promote a 
deep understanding of our Catholic 
foundations and to inspire more in our 
community to be Christ-centred 
leaders, through their actions.  
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ACTIONS 

In bringing about our strategic intent, we recognise that knowledge of the CEWA Vision for Learning, an openness 
to new ideas, collaboration and staff who are contemporary in their knowledge and teaching pedagogy, will be 
required. The key actions we will take include: 

1. Engage in a deeper understanding of the CEWA Vision for Learning and how it might be applied 
at Our Lady of Good Counsel School. 

2. Further develop the existing coaching/mentoring processes within the school. 

3. Ensure weekly professional conversations, focussed on new ideas, collaboration and maintaining 
consistency in approach across the year levels. 

4. Implement ‘learning intentions’ and ‘what success will look like’ across all learning areas thereby 
making learning more visible. 

5. Maintain a Professional Learning Program that supports the needs and aspirations of staff. 

KEY SUCCESS MEASURES 

• We would hear specific learning intentions articulated by staff, in a common school language, for every 
lesson across the school. 

• We would see and measure an increase in academic performance and individual student progress. 

A SCHOOL OF 
EXCELLENCE 

STRATEGIC INTENT 2 
At Our Lady of Good Counsel School, 
we recognise that academic excellence 
is an essential element of the Catholic 
character of the school. We are a 
school community with an established 
reputation for meeting the needs of 
students. We draw students to our 
school because of this personalised 
approach to learning where every 
student is known by name and need. 
We are keen for this to continue.  
 
Our intent therefore, is to establish a 
strong Vision for Learning that will direct 
future improvement strategies and 
ultimately lead to improved student 
learning outcomes. 
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ACTIONS 

In bringing about our strategic intent, we recognise that being a welcoming and hospitable community, that prioritises 
the safety and well-being of our students and staff, also requires a commitment to diversity, multiculturalism, 
Indigenous Australians and students with Special Needs. The key actions we will take include: 

1. Continue to create an environment where all children feel safe and supported, first and foremost. 

2. Promote programs that cater for students from diverse backgrounds, including Indigenous 
Australians, students with disabilities and those to whom English is a second language. 

3. Continue to provide opportunities for members of the school community to experience a sense of 
welcome and belonging as well as an openness to contribute their feedback about the school. 

4. Strengthen the resilience and ongoing sense of well-being of students and staff. 

5. Continue to foster a mutually beneficial relationship with the Parish. 

KEY SUCCESS MEASURES 

• We would see and measure community feedback in bi-annual surveys, that the community is satisfied with 
the school. 

• We would see and measure community feedback in bi-annual surveys, that the school continues to be 
welcoming, hospitable, safe and focussed on the well-being of staff and students. 

A CATHOLIC 
PASTORAL 

COMMUNITY 
STRATEGIC INTENT 3 
At Our Lady of Good Counsel School, 
there is a clear understanding that the 
school is an integral part of the Parish and 
that family is the foundation of all of our 
relationships. Consequently, a high 
priority is given to building and 
maintaining positive, caring and 
respectful relationships between staff, 
students, parents and the parish 
community.  
 
Our intent is to maintain an openness to 
all and a strong ‘family’ culture within 
the school.  
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ACCESSIBLE 
AND 

SUSTAINABLE 

STRATEGIC INTENT 4 
At Our Lady of Good Counsel School, 
we demonstrate a commitment to 
creating and maintaining an orderly and 
safe environment that supports learning 
and positive relationships across the 
school community. Whilst small and 
personal, we continue to allocate our 
resources to meeting the needs of 
students within a sustainable 
framework. 
 
Our strategic intent therefore, is to have 
a full single stream enrolment base and 
sustainable practices whilst maintaining 
affordability and accessibility for 
whomever wishes to join the school.  

 

ACTIONS 

In bringing about our strategic intent, we recognise that a good reputation, a Marketing Plan, prioritised allocation of 
resources and fee levels that reflect the capacity to pay in the broader community, will continue to be required. The 
key actions we will take include: 

1. Review and refine the Marketing Plan to ensure that: 

• the school’s reputation is well known; 

• social media is used to enhance community knowledge about the school; 

• the School Board has awareness of any financial pressures in the surrounding community; and 

• new Kindergarten enrolments are attracted to the school each year. 

2. Ensure that the standard of classrooms, grounds and staff facilities, support contemporary 
learning. 

3. Maintain a sustainable annual budget that prioritises resources to meet the specific requirements 
of the Annual Improvement Plan. 

4. Review how the school might respond to the resourcing challenges of an increase in enrolments 
of students with special needs and those from diverse socioeconomic backgrounds. 

KEY SUCCESS MEASURES 

• We would see and measure that the school maintains a full single stream enrolment of at least 220 students 
in the longer term and at least 28 Kindergarten students annually. 

• We would see and measure community feedback in bi-annual surveys, that the school facilities continue to 
be appropriate to support a contemporary learning program. 
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Our Lady of Good Counsel School, Karrinyup 
 

Educating and inspiring children to be their best  

within a Catholic family environment 

 

 
117 Miles Street 

KARRINYUP WA 6018 
 

Ph: (08) 6242 3400 
 

Email: admin@olgc.wa.edu.au 
 

 


