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I am pleased to provide you with an update of your school Boards activities for 2020 . To say that this year 
has been a time of uncertainty and change is somewhat of an understatement.  It has been a difficult and 
challenging time for all of us at OLGC with no family or individual untouched by the ravages of COVID. 
However, we been able to navigate our way successfully and cheerfully through the chaos and we are now 
better equipped to deal with whatever major events come our way.  

I would like to start by thanking my fellow Board members and the teaching and administration staff at 
OLGC for their time, wise counsel and commitment in what has been a year like no other.    

This year we welcomed Mel Smart as a new Board member. We managed two Board Meetings  before 
moving into lock down mode and waited on directions from the WA Government and Catholic Education.  
After a short hiatus and with the school moving to restricted operations, we implemented  monthly online 
meetings before progressing later in the year to a mix of face to face and online meetings. The focus of our 
meetings was on:  

• The welfare of all students, families, and the teaching staff at OLGC,  
• The identification of imminent and potential risks impacting across the school,  
• Implementation of strategies to mitigate the short and long-term financial impact of COVID on the 

budget.  
• Student attraction and retention. 

Thanks to the excellent work conducted by Margie Reeler and the Finance Committee we have been 
provided with an excellent summary of the school’s current and future financial position. Despite the early 
introduction of major cost cutting initiatives, the reduction in overall student numbers has had an adverse 
impact on our revenue streams.  Our student numbers for 2020 currently sit at 199 against a budgeted 
forecast of 220 resulting in a revenue loss of approximately $200.000.  Catholic Education Western Australia 
has provided financial assistance to ensure that we are able to maintain a high standard of educational 
programs and resources. 

On a positive note student enrolments in our early years for 2021 and beyond remains very strong and close 
to capacity. This will translate to strong future student numbers and improved revenue streams. The 
relaxing of the WA borders will also see new families, who have already committed to OLGC, finally arrive 
from interstate and overseas and join the school in 2021.  Recognising the challenges that all fee-paying 
schools are currently experiencing; additional funding and support is available from Catholic Education if 
required. Having access to this funding will ensure that we can continue to offer and maintain the full range 
of services currently enjoyed by all families at OLGC.   

A special mention and thank you to the P&F and Fathering Group who have shown great persistence and 
agility throughout the year to provide much needed social and community events. Throughput the year they 
have selflessly planned and prepared events with no certainty that they can take place. We are fortunate to 
have a committed and engaged P&F who are an important link between the parents and the school. The 
P&F continue to provide additional resources and support that is much appreciated by staff and students.   

Finally, thanks to the Principal Mr Nic Gaglia, the Assitant Principal Jasmine Kenworthy and the teaching and 
administration staff for their commitment, flexibility and dedication to the students at OLGC. Being part of 
a small school community has provided all of us with greater visibility and appreciation  of the challenges 
and sacrifices that we have all made collectively and individually to survive the year.  

On a departing note the Board would like to thank Margy Reeler who leaves us after 6 years of dedicated 
service and insightful financial analysis and reporting.  Margy has been a valued member of the team and 
we wish her all the best for the future.On behalf of the OLGC Board I would like to wish you all a Merry 
Christmas and a safe healthy and prosperous New Year. 

Cheers 
Kevin Hopkins  
School Advisory Council Chair  


